
Child Care Partnership Council Workforce Committee Meeting 
Monday, June 22, 2020, Meeting Minutes 

San Mateo County Office of Education 
Virtual meeting via Zoom 

 
CCPC Members Present: Cheryl Oku, Lisa Zimiga, Karen Lau 
Members of the Public: Soodie Ansari, Mary Browning (Committee Chair), Amalia Forcari, Lisa 
Kaplan Shaanan, Alyson Suzuki, Jennie Chien, Cynthia Fong-Wan, and Grant Currie 
Minutes: Mary Browning 
 
Call to Order and Introductions 
Mary Browning called the meeting to order at 9:00 a.m. and then asked attendees to introduce 
themselves, their agency,  and their interest in participation in the Quality Committee. Mary 
offered to meet with new members separately to review in detail the work the committee has 
done this year in supporting development of the draft Inclusion Matrix. 
 
Review of Quality Committee’s work this year on Strategic Plan: 
Mary shared with the group that each committee was asked to review their accomplishments 
this year related to the Strategic Implementation Plan, and begin dialoguing around priorities 
for next year. Mary reminded the committee of the Quality Committee’s Goal related to the 
Strategic Implementation Plan: Every child thrives socially, emotionally, and academically 
because they receive quality early care, education and/or after-school programs. The desired 
outcome of this goal area is that ECE programs will have the resources and knowledge to align 
with Quality Counts framework. Mary then facilitated a discussion regarding this year’s 
accomplishments / celebrations, which included: 
 

● Committee worked on revision of local Framework Definitions to assure language was 
inclusive. These have been shared with Edirle Mendendez, SMCOE’s new Quality 
Improvement Coordinator 

● The committee met frequently during the past year to support development of a draft 
Inclusion Matrix. In relation to the Inclusion Matrix, the committee celebrated that the 
process was inclusive, organic, and resulted in a professional product given the 
contributions of SMCOE’s Communications staff. The committee noted that the Matrix 
is speaks to the roles of both early childhood educators and early childhood special 
educators, and can serve as a vehicle to bridge these two communities. The committee 
also noted that the process involved a great deal of research and exploration of existing 
tools, and was educational for all involved. Finally, while developing the Matrix, the 
committee made sure the tool could serve as a template for the Dual Language Learner 
Matrix. The draft Matrix will be presented to the larger CCPC in September, and the an 
action proposed for the CCPC to endorse the pilot of the Inclusion Matrix.  

 
Discussion of Quality Committee’s priorities for the 20-21 school year: 



Mary shared with the team a copy of the Quality Committee’s Strategic Implementation Plan 
for 2019-24 facilitated a discussion of Committee’s priorities for 20-21. The team identified the 
following priorities to be revisited when the committee reconvenes in September: 

● Continued advisory role on piloting and revising the Inclusion Matrix. 
● Serve in advisory role around development of Dual Language Learn Matrix / local 

specialization. 
● Utilize Inclusion Matrix and Dual Language Learning Matrix as a mechanism for 

accomplishing additional priorities, including: 
○  expansion of participation of license exempt early learning programs in Quality 

Counts, with a focus on early childhood special education programs 
○ promoting Quality by supporting partnerships between ECE and TK/K-3 

partnerships 
○ Utilizing the Inclusion Matrix as a tool to survey current practices in the county 

 
Discussion of integrating focus of impact of Covid on Quality and/or focus on Equity/Anti-
discrimination into work of Committee: 
 
The committee members agreed that a first step in ensuring children receive Quality care given 
the impact of Covid 19 (both during in both distance and in person care & learning) it will be 
important for the committee members to understand how Quality Counts and its coaches are 
currently pivoting to provide support around quality. Mary will invite Edirle and/or Andrea to 
share at our next meeting. 
 
Committee members shared that parents are concerned about returning their young children 
when early learning centers re-open not necessarily because of health and safety, but because 
they are concerned that with all the health precautions, their children’s social-emotional and/or 
learning needs may not be met. The Quality Committee is open to advising on how to support 
teachers around this issue so their practices can inspire confidence in families. 
 
Mary shared the next CCPC meeting date in September, and noted that she may try to schedule 
a Quality Committee planning meeting in the summer and will alert members via email. 
 
 
Committee meeting adjourned at 10:20 a.m. to join general CCPC meeting. 
 
 
 

 


